
 
 
 
 
 
 
 
 

 
 
 
 

SMITHFIELD TOWN COUNCIL 
MEETING 

 
 

OPEN SESSION 
 
 
 

TUESDAY 
February 3, 2026 



 

 

7:00 P.M. OPEN SESSION AGENDA  
 

I. Regular meeting convened at 7:00 p.m. 

II. Prayer 

III. Salute to the Flag 

IV. Emergency Evacuation and Health Notification 

V. Presentations:   

A. Special Recognition to Jean Cambra, Raymond C. LaPerche Elementary School 

Crossing Guard. 

VI. Minutes:   

A. Move that the minutes of the January 14, 2026 work session meeting be 

approved as recorded. 

VII. Consider, discuss and act upon the following possible appointments and 

reappointments:  

A. Budget and Financial Review Board reappointments (2) with terms expiring in 

January of 2031. 

VIII. Public Hearings:  None 

IX. Licenses:   

A. Consider, discuss, and act upon approving the annual renewal of one (1) 

Weapons License, as applied, subject to compliance with all State regulations 

and local ordinances. 

1. High Table Outfitters, LLC d/b/a “High Table Outfitters”, 49 Cedar Swamp 
Road, Suite 1 

B. Consider, discuss, and act upon approving a new Entertainment License for 

Uncommon Pair Brewing, LLC d/b/a “Uncommon Pair Brewing”, located at 

375 Putnam Pike, Unit 14 as applied, subject to compliance with all State 

regulations and local ordinances. 
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C. Consider, discuss, and act upon approving the renewal of one (1) Special Dance 

License, as applied, subject to compliance with all State regulations and local 

ordinances: 

1. Smithfield Senior Center, 1 William J. Hawkins, Jr. Trail 

X. Old Business: None 

XI. New Business:  

A. Consider, discuss, and act upon the acceptance of the Audit Report for Fiscal 

Year Ending June 30, 2025 prepared by CliftonLarsonAllen LLP. 

B. Consider, discuss, and act upon authorizing the purchase, through Contract 

39809 Sourcewell 020625-MOT, of three (3) digital vehicle repeater radio 

systems including installation, from Motorola Solutions in the amount of sixty-

four thousand, nine hundred eighty-six dollars and fifteen cents ($64,986.15) to 

be funded from the Bryant Police and Fire Fund. 

XII. Public Comment. 

XIII. Adjournment. 

 
AGENDA POSTED: January 28, 2026 

 
The public is welcome to any meeting of the Town Council or its sub-committees.  If communication assistance 
(readers/interpreters/captions) or any other accommodation to ensure equal participation is needed, please contact 
the Smithfield Town Manager’s office at 401-233-1010 at least forty-eight (48) hours prior to the meeting. 
 
This meeting may be viewed live stream on the Town of Smithfield You Tube channel at 
https://www.youtube.com/@townofsmithfieldri/live. 
 



MINUTES OF SMITHFIELD TOWN COUNCIL WORK SESSION 
Date: Wednesday, January 14, 2026 
Place: Smithfield Town Hall 
Time: 6:00 p.m.  

 
Present:          

   Town Council President John J. Tassoni, Jr. 
  Town Council Vice President Angelica Bovis (excused) 
  Town Council Member Michael P. Iannotti  
                       Town Council Member Rachel S. Toppi  
   Town Council Member Thomas Winfield  
  Town Manager Robert Seltzer 
   Town Solicitor Anthony Gallone  
   Town Clerk Lyn M. Antonuccio 
 
   School Committee Members:  
   Chair Richard Iannitelli 
   Vice Chair Jessica Sala 
   Secretary Amanda Fafard  
                          Member Jeffrey LeBlanc  
   Member Ashley Hogan   
  Assistant Superintendent Lisa Odom-Villella 

 
 

A. President Tassoni calls the Wednesday, January 14, 2026 Smithfield Town Council 

Work Session to order at 6:00 p.m. 

 

B. Salute to the Flag 

  
C. Emergency Evacuation and Health Notification 

 

D. Discuss Process for School Projects Requiring Town Council Approval 

 

School Committee Chair Richard Iannitelli explains the following: This was discussed 
at the November 13, 2025 Town Council meeting at which time concerns were raised 
about documents being accurate and what the funding source would be. There were 
also questions during the summer with some of the votes that had to be taken. Those 
were part of the emergency program and things were being done fast. Typical things 
that will not happen.  
 

a.  The order will be School Committee approval before sending it to the Town 
Council.    

E. Discuss Findings of the High School Football Locker Room Investigation 

 

President Tassoni explains the following: This agenda item will not be discussed this 
evening because there is still pending litigation from the Attorney General’s Office. He 
spoke with RIDE, and there is no investigation pending with them.  
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F. Discuss Town Council/School Committee Liaison 

 

Town Manager Seltzer explains the following: He did research, however, there is not a great deal of 
information. There were several school systems that have Liaison Committees, but they are larger 
systems with multiple schools. He has put together a suggestion of a simple concept for 
consideration. 
 
Each of the governing bodies would select a liaison member (the council would select a member to 
be a liaison to the School Committee, and the School Committee would select a member to be a 
liaison to the Town Council). They would maintain contact throughout the month, and anything that 
may be important and needs to be received or questions answered by each body could go through the 
liaisons. This would also ensure that there are no open meeting or quorum violations.  
 
He has also suggested that at the open meetings of each body, the respective liaison can report any 
issues that need to be discussed. This is a simple liaison set up, however, something like this is a 
good way to get started. 
 
Chair Iannitelli states that the members received the email about this and can review it for a future 
meeting.  
 
Vice Chair Sala states that she has no concerns with having a liaison program and thinks it is a great 
idea. Vice Chair Sala further states that she likes the language but thinks it could be “tightened up” 
bit more by adding requirements so that there is a set goal that must be adhered to by both liaisons.  
 
Vice Chair Sala questions what the process would be because a policy would not be put in place or in 
the Charter. Vice Chair Sala wants to ensure that for each topic discussed this evening there is an 
action plan on how to move forward and who will be assigned to tasks if there are any.  
 
Member Iannotti explains that if they agree to this concept, the next step would be for each body to 
select a member to be the liaison. Vice Chair Sala agrees, however, she thinks there should be a 
document that will get filed and will serve as a benchmark and sets their standard.  
 
Member Iannotti suggests drafting a Memo of Understanding. Member Winfield suggests running 
this for a year to determine all the things that were learned and revisit it. Member Winfield also 
suggests further research to help “bolster” what they can put in place.  
 
Town Manager Seltzer explains the following: He thinks Vice Chair Sala is questioning how this 
would initially work. If everyone is in favor of this idea, Ms. Petrone and himself could draft 
something that both body bodies can review.  
 
Secretary Fafard questions how long the liaison would serve, would the person change every election 
cycle, and a timeline. Town Manager Setzer thinks it will be ongoing, and the liaisons should report 
monthly.    
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Town Manager Seltzer states that this should not be made to be complicated to open the line of 
communication. Town Manager Seltzer likes their ideas; however, he would hate to see this be put 
off.  
 
President Tassoni states that any questions, concerns, ideas, etc. can be given to Ms. Petrone so that 
she and Town Manager Seltzer can discuss and draft a document.  
 
Member Toppi questions which communities have this program. Town Manager Seltzer states it is 
either Barrington or Middletown. There was no real document on how the program is run. Town 
Manager Seltzer further states that they also post minutes.  
 
Member Toppi states the following: She is not against a liaison program; however, she does not 
think that she could be the person. She expresses her concerns about this being a “heavy lift” because 
she attends many other meetings. School Committee meetings are held on the same night as the 
Planning Board. This is a very big problem. The council has a great deal of things on their plate and 
must attend other meetings. It is her opinion that the heads of administration should be the liaisons to 
each board because in a way already.  
 
Secretary Fafard states the following: Something is not right, and whatever can be put into place to 
build communication is needed. We have great people working together; however, we need to come 
together. She reminds the members that both bodies’ meetings are recorded; therefore, the liaison 
can watch from home. Member Toppi questions one (1) of the purposes is to have the member 
present to answer questions, comments, etc.  
 
Chair Iannitelli states the following: At a council meeting their member could comment. However, at 
a School Committee meeting, he is not sure a council member could comment because it is not a 
comment “of” the council. There are School Committee members with small children, have jobs, and 
own businesses; therefore, he understands the “heavy lift”. When this is discussed at their next 
meeting, he will suggest a member try this for a few months to get it started.  
 
Town Manager Seltzer explains the following: He thinks that the member serving as the liaison 
would report what they have been discussing with their counterpart. Most of the discussion would be 
phone calls. He does not know if it is necessary for the liaison to attend the meeting. This would be 
better to keep the time commitment down.  
 
Member Toppi questions how transparency would be accounted for with the public about these 
interactions. Member Iannotti explains that this would be taken care of when the School Committee 
liaison reports to the council and the council liaison reports to the School Committee, as this would 
be the public disclosure of what the issues are. Member Iannotti thinks it is important to make it a 
regular thing on the agenda. Member Iannotti agrees with making this as simple as possible and see 
how it goes.  
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Member Winfield states that you would learn as you go along, and you would take out what does not 
work and keep what does. Member Iannotti states he is certain of one thing; what we are doing now 
is not working.  
 

Assistant Superintendent Odom-Villella explains that they had a similar program in Foster-Glocester 
when she was there as the Assistant Superintendent. It was not anything formal, however, there was 
a representative from the council that would attend the School Committee meetings. They would 
meet monthly, and the representative attend the council meetings and would then report to the 
council at their meeting. There was not a representative assigned from School Committee to attend 
the council meetings.  
 
Member LeBlanc states that he is in favor of this and keeping this as informal as possible, and he 
thinks it could be a useful tool going forward.  Member LeBlanc further states that as long as the 
right person is selected, we make the most of it moving forward.  

G. Discuss Boyle Athletic Complex Loan 

 

Chair Iannitelli states the following: This was discussed at the November 13, 2025 council meeting, 
and it was his understanding that there was going to be a proposal put forth by the Town Manager to 
the Superintendent.  Without that, he has not changed his position on this. He did not like the way it 
came about, and he does not like the way it is trying to be solved.  
 

Town Manager Seltzer explains the following: In his budget he will be proposing two things. There 
were discussions with the prior Superintendent about naming rights.  If we can get people interested 
in naming rights, that amount would be deducted from the amount of $756,000. He will be proposing 
that a small amount of money from what is placed in the school’s capital reserve will go towards 
paying off the loan. Over time, this will allow for the debt to go away, and the money will be put 
back into the Town’s coffers.  
 
He will also be suggesting in the budget that a fund be started for replacing the field because in 
twelve (12) to fourteen (14) years, it will need to be replaced. There will not be enough money raised 
through advertising, and the cost will be over $1M. He will suggest to the council to start the fund 
now with “seed money”.  
 
Member Iannotti questions if state reimbursement was received for any portion of the concession 
stand project. Chair Iannitelli explains that any portion of the project meeting the requirements has 
received reimbursement. Chair Iannitelli further explains that if anything is a loan must be given 
back.  
 
Member Iannotti questions the reimbursement being deducted from the $756,000, Chair Iannitelli 
questions where this number is coming from. Chair Iannitelli thinks if the Town is looking to fill a 
gap, it would be filled after all other funding sources were used. Town Manager Seltzer questions the 
funding sources.  
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Chair Iannitelli states the sources are the $2M that the School Department put in and all state 
reimbursements for housing aid. Town Manager Seltzer questions if the money went towards the 
amount of $756,000. Chair Iannitelli states he is speaking about the entire project.   
 
Town Manager Seltzer states that this money was put out to finish the project. Chair Iannitelli 
questions this being the exact number.  
 
Member Toppi states that she has the number because it is mentioned in the minutes ($767,389.71). 
Chair Iannitelli states the following: He would like to see the accounting for this, and he spoke with 
the prior Finance Director about all the various adjustments that needed to be made and they were 
not made. The prior Town Manager was going to sit with her to make these adjustments, but it never 
took place.  
 
Member Toppi questions what Chair Iannitelli means by adjustments. Chair Iannitelli explains 
adjustments in terms of where money is coming from. Chair Iannitelli reiterates that he would like to 
see the actual figure and all the money that came out and what was expended; not just what was 
approved at a School Committee or Town Council meeting. Chair Iannitelli also reiterates that if this 
is considered a loan, the state will be asking for money back on housing aid.    
 
Town Manager Seltzer states that it was his understanding that it was not part of the reimbursement 
process, and the money needs to be paid back.  
 
Member Toppi states that the word “loan” has been thrown around, and she has the minutes/motion 
in front of her. The Town loaned them the money, but it was not a loan. Member Toppi further states 
that it does not appear to officially be a loan.  
 
Vice Chair Sala states the following: When this matter came before the School Committee she asked 
specifically where the money was coming from and how it would be repaid. They had already 
exhausted their $2M and did not have the funding for this. The video of that meeting cannot be found 
by the school or Town. There is no documented loan, and with any loan there would be 
documents/terms. She does not disagree that the money needs to be funded, and we want to 
partner/collaborate on this. The concept of this being a loan that the School Department needs to pay 
back is false.     
 
They already have an account that is built for ongoing maintenance, and the funding will come from 
that advertising and field rental. They have a way to go to formalize that, however, that is a motion 
in process.  
 
She agrees with naming rights, and that money would go towards this. She would have an issue with 
money being allocated from capital improvements because they have been “shorted” money for 
capital improvements over the years. They have a great deal of capital improvements that need to be 
made at that school, and they cannot take money out for this. Town Manager Seltzer questions how 
they expect the money owed to the taxpayers is paid back. Vice Chair Sala states the following:  
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There needs to be a plan in place.  A plan was not put in place when this was voted on, and that is the 
fault of multiple people that were involved. They are being told this is a loan, yet the Town has no 
proof.  
 
Town Manager Seltzer questions where they expect the money to come from. Town Manager Seltzer 
states the following: The project was completed, and the children are taking advantage of it, 
however, he is still going to make his proposals. Having gone through the Overbrook process he 
does not think that this council, or any other council, had the authority to give that money. The 
Finance Director can go through the books with the School Department’s new Finance Director to 
see what money went in, what was paid out, and the reimbursements. This will allow them to see 
what is leftover. He reiterates that he will be proposing that some of the capital money be used. The 
Town gave the School Department $500,000 last year, and the BFRB is trying to raise that amount.      
 

Vice Chair Sala questions who will take that task and present that document. Vice Chair Sala questions 
how are we are going to move forward. Town Manager Seltzer states that the Finance Director will do 
this with their Finance Director because those two (2) directors have the figures.  

Vice Chair Sala questions how to decide when a reasonable date is to have this, and where do we “chip 
away” to make progress.   

Member Iannotti would like to see a plan to move forward and go out to get businesses to contribute in 
exchange for naming rights. Member Iannotti reminds the School Department this is what was to be done 
by the Boyle Committee. Member Iannotti states that by looking at the transcripts people were assigned to 
do that, and it never got done. Member Iannotti further states that this will help us determine what kind of 
“hole” we are in.  Member Iannotti also states that we must find out if it is a reimbursable project or not.  

Member Iannotti explains this was not a loan, the Town “fronted” the money in anticipation that we 
would get businesses to contribute money for the naming rights. Member Iannotti reminds everyone that 
you cannot loan money to yourself.  

Chair Iannitelli explains that this is how it was “sold” in the beginning and it was clear that the School 
Department reviewed everything and approved $2M. This is what they paid. Chair Iannitelli further 
explains that the project could have been stopped when the money ran out, however, that did not happen.  

Member Toppi agrees that we need to move forward, and she questions the Solicitor with respect to the 
minutes being a legal document because the motion and minutes say a specific thing. Solicitor Gallone 
explains this was a record of the vote. Solicitor Gallone further explains that the question is what needs to 
be repaid and an accounting would be needed with everything itemized to see what the reimbursements 
were. Solicitor Gallone also explains that the Town obviously appropriated $767,000, but what was the 
understanding at the time.   

Member Toppi questions what would happen because the people are no longer in these positions any 
longer. Member Toppi also questions who is responsible for this agreement. Solicitor Gallone states that 
we must move forward.     
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Superintendent Odom-Villella explains the following: As discussed at the last School Committee 
meeting, it is an involved process if we wanted to have someone actively soliciting for naming rights or 
sponsorship. She did research and many communities do allow advertising on their fields and have 
polices. 

There are a handful, and many have a person that they hire to do that because it is a great deal of work. 
Other communities contract out with a company. This is a conversation we can have as we go through the 
budget process. The project the School Department has for repairing the top layer of the field is closer to 
$3M. In another ten (10) years there will be both the top and the second layer underneath needing 
repair/replacement. Some districts have that the Town will maintain this, however, there are different 
structures that can be looked at. This will be helpful in coming up with a plan for the replacement portion 
and the $700,000 as well.    

Member Iannotti states that there are a great deal of sports enthusiasts in the Town, and may be some of 
those businesses will come forward, but someone needs to start approaching them. Member Winfield 
suggests reviewing all that the School Department has, reviewing who those people are, and 
disseminating the information it to move forward.  

Vice Chair Sala questions the ice rink having advertising and who does it there. Member Winfield 
explains that we deal directly with the ice rink director. President Tassoni states that the ice ink director 
now has a company that does this, and the rink receives a percentage. Vice Chair Sala questions if this 
company can be shared and if there is a discount for doing so. Vice Chair Sala requests information about 
this.        

H. Discuss Boyle Athletic Complex Field Maintenance 

 

Vice Chair Sala states the following: She is looking for more clarity. She is a document person and 
fears not having a document will mean we do not have anything in place. She would like a better 
understanding of what the business plan is for how the fields are managed. She believes the Parks 
Department manages all the fields. She questions what the Parks Department covers versus what 
Director Mencucci covers and if there is a document showing who does what.  
 
With respect to the turf expense, she believes the Parks Department funds the expense for that. This 
involves grooming, impact testing, checking the infield mix, etc. The cost is approximately $7,000 
per year. She questions the yearly maintenance being shifted to be included in whatever fund the 
School Department has that starts for the rebuilding. She also questions whether that money is built 
into the Park Department’s budget. 
 

Town Manager Seltzer explains the following: This comes out of the Parks Department budget. 
Eight (8) times a year they do maintenance on the football field, and all the miscellaneous 
maintenance is taken care of by the DPW staff. There is an annual contract for the field. In general, if 
something comes up, the DPW staff take care of it. They collaborate with Director Mencucci on 
different maintenance items. There is a third party that takes care of the fields. 
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Vice Chair Sala questions if it is field only. Vice Chair Sala also questions the island in the parking 
lot. Town Manager Seltzer questions physical repairs being under Director Mencucci’s purview. 
Director Mencucci states this is done collaboratively with the DPW.    
 

Vice Chair Sala states that she is not concerned with collaboration because things are going well and 
getting done, this is for accurate budgetary purposes. Town Manager Seltzer explains that if it is not 
maintaining the grass, shrubs, basic maintenance is a repair item in Director Mencucci’s budget.  
Town Manager Seltzer further explains that some of the projects can be done by the DPW, however, 
there is nothing defining this. Town Manager Seltzer thinks that when the transition occurred it was 
not specific.  
 

Discussion takes place about irrigation, and Vice Chair Sala suggests someone from the Parks 
Department attending a School Committee budget session to hear when they specifically discuss this.  
 
Member Toppi states that there must be a list that the DPW Director can draft, and she would like to 
know this information as well. Member Toppi suggests putting this information into a document.  

I. Discuss Ice Rink Usage 

 

Vice Chair Sala states the following: They frequently receive inquiries about the actual cost of 
attending the rink. She questions:  

 Why Town residents are paying the same entry fee as nonresidents.  
 If a document exists about the process.  
 How much money is made from the rink and where the money goes.  
 If there are documents showing a breakdown of the rink’s overhead and funding.  
 If anyone takes a headcount of those entering the rink.  
 Operating versus costs.  

 

President Tassoni explains the following: Having been around high school hockey for a long time, 
they set the rate scholastically, for every ticket that goes in.  There is an accounting person there who 
takes in and counts the money. They track the number of tickets and the money; however, he does 
not know what the “split” is currently. Vice Chair Sala questions if that is decided by RIIL. President 
Tassoni confirms this. President Tassoni will give this information to the School Committee.  
 

Town Manager Seltzer explains the following: A review of the whole rink can be completed. The 
Town’s sports teams get a reduction from the other towns. Currently the tickets are $6 apiece and ten 
(10) tickets for $50. A family plan could be considered for residents. His thought is to do a family 
rate for those that are there frequently versus those only attending once a month. This is an enterprise 
account and all the money stays in that account. We are in a situation where the equipment running 
the rink is extremely old and has been breaking down on a regular basis. It is difficult to get parts. A 
new hot water system needs to be installed because the old one does not work properly, and there are 
more projects on the radar now.  The Finance Director has a full accounting of the enterprise 
account.  
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Member Toppi states that Vice Chair Sala would like to know how ice time is prioritized. Member 
Toppi states that it was brought to her attention, and President Tassoni’s attention as well, that 
people were complaining about there not being enough ice time for the residents. Member Toppi 
would like to know this information as well.   
 
Member Winfield thinks that the Town’s children should get priority and that they should not have 
to pay. Member Winfield states that as a person who uses the rink, there are a great deal of 
infrastructure problems.   
 

Chair Iannitelli explains that Smithfield children not having to pay goes back to when the rink was 
set up, but it never happened because it was not in writing. Chair Iannitelli further explains the ice 
rink is an enterprise fund, it is supposed to make money, and that money goes back into the facility.  
 

Vice Chair Sala states the following: In FY25 the Town billed the School Department for just under 
$26,000. This is in addition to our taxes because this is tax money. We are moving it to the School 
Department and then giving back $25,000. All students and parents are paying when they go to the 
rink (for ice time). She reviews the fees with the members.  
 
Member Winfield states that the parents have a group that raises money which offsets the ice time 
expenses. Vice Chair Sala does not think the Booster Club funding should go towards ice time 
because you are a taxpayer of the Town and should go towards extras.   
 

Town Manager Seltzer reminds Vice Chair Sala that no taxpayer money is used for the ice rink. Vice 
Chair Sala questions money coming out of the ice rink and going back to the Town. Town Manager 
Seltzer explains that the money is administrative and the money coming out, offsets taxes on the 
other side.       

J. Discuss Shared Data Folder 

 

Superintendent Odom-Villella explains the following: This is “up and running” and was created to 
help the communication of materials and the communication between the two (2) bodies. The School 
Department will enter the content into the folder for future meetings. She has given Town Manager 
Seltzer access to the folder and questions if he has someone else needing access. Town Manager 
Seltzer states that his Administrative Assistant will need access because she makes the council 
packets, and the IT Director to ensure everything is being saved properly.  
 
Superintendent Odom-Villella explains they are viewing, but only a few people have access to be 
able to add/remove materials.   
 

Member Toppi thinks this is a great idea and will help us going forward. Member Toppi requests that 
the council receive all documents/backup information for their meetings, at the very least, five (5) 
days in advance. Member Toppi would like a hard copy as well. Superintendent Odom-Villella states 
they will have to work collaboratively to set the agenda much earlier.   
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Member Winfield states that they did it at the State House, and we should do it here, he thinks we 
should go paperless. Member Winfield sees no need for all the paper, and they have their laptops; if 
they need to supplement that they can.  
 

Vice Chair Sala states the following: It would be a big cost savings. The School Department is 100% 
paperless. If you print, you are tracked and can see with the use of a badge who printed. Some things 
she likes to write, however, that can be printed at your own liberty. From a school perspective, she 
does not need to have a binder with the budget because it is a waste of their toner and paper.   
 
Member Toppi states that this is Member Winfield’s personal preference, however, she still wants a 
paper copy because she looks at the computer all day and gets migraines. 
 
Vice Chair Sala suggests creating an ice rink folder to place in the shared folder.   
 
Member Toppi questions if the public will have access to this as well. President Tassoni states that 
the public will not have access to this folder. Superintendent Odom-Villella explains to the members 
who has access to the shared folder at the School Department (School Department and School 
Committee members) and states that the council will have shared access as well.   

  
K. Discuss Human Resources Position and Exit Interviews 

 

President Tassoni states the following: The HR Director for the Town has given her notice, and she will 
be leaving on February 27, 2026. The position will be advertised tomorrow or Friday. He wanted to get 
the School Committee’s thoughts about possibly sharing human resources and getting an assistant to HR.  

Vice President Sala is on board with collaborating on this and offers to help work on the details of what 
the position would look like.  Vice President Sala states that there is a need in the Town and for the 
School Department, and she strongly advocates for the School Department needing an HR person.  

President Tassoni questions if exit interviews were conducted at the School Department. Vice Chair Sala 
believes the exit interviews were conducted by the Superintendent. Vice Chair Sala, speaking for herself, 
does not believe that exit interviews should be conducted by any Superintendent, and it is something that 
the School Committee should take part in. Vice Chair Sala states that the Superintendent reports to the 
School Committee, and someone leaving the department should feel like they can have full disclosure 
during an exit interview. Vice Chair Sala does not think this is possible if you have an exit interview with 
your direct superior.  

Chair Iannitelli states the following: They are favorable to this, however, they would want to “iron out” in 
advance what is unique to School Department versus municipal government. The Superintendent and the 
attorney for the School Department would know the specifics that School Department has.    

Superintendent Odom-Villella explains the following: The School Department has over three hundred 
(300) employees, and this would have to be reviewed during their budget process because this is 
something that is not in their budget. Currently those duties are spread out between different clerks, and 
they have an HR Specialist who handles benefits. They all report to the Finance Director.  
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There is not a specific person, and it is certainly not in their budget to have a director. The cost and 
funding needs to be discussed as well as how they could put it into the budget.    

Town Manager Seltzer states the following: The concept would be an HR Department and in the 
municipal budget. The Town would have an HR Department.  

The Town has approximately five hundred and thirty (530) employees townwide. This would be 
overwhelming for one (1) person, therefore, there would be an assistant. Having two (2) people who 
maintain the education could cover the entire Town.   

Superintendent Odom-Villella explains that the School Department has someone that manages FMLA 
and medical benefits, however, they will need to figure out how they would collaborate.  

Chair Iannitelli states that this was discussed in the past and “fell flat”. Member Winfield states that this is 
mentioned in the 2013 Performance Audit, and it states everything that was just discussed (too many 
people, too many shared jobs, no one person in charge, etc.).   

Town Manager Seltzer states the following: We already have an HR Department; therefore, it is a matter 
of building on that and ensuring we meet the municipal needs and School Department, which is the bigger 
part of this.  It should not be difficult to identify it because it must be done. Much of it is guided by labor 
law, and we are both facing the same type of issues with our employees.  The Town’s benefits are done in 
coordination with the HR Department and the Finance Director.  

President Tassoni states that we must build the infrastructure to handle the amount of people we are 
covering, and as someone in HR, those laws change every January. President Tassoni asks Superintendent 
Odom-Villella to contact Town Manager Seltzer with the specifics for that position.  

Member Toppi states the following: She is not opposed to this position and thinks it is a good idea. She 
expresses her concerns about rushing to create a job description because the needs of both the School 
Department and the Town must be identified based on data. We do not want to hire numerous positions. 
We must hire the right person. We need to be careful, and if we need to pay more, it needs to be in the 
budget.   

President Tassoni reminds the members that in 2013 the Performance Audit stated that one (1) person 
cannot to do this job alone, and if an addition person is needed to be added, we will do that.   

Member Iannotti thinks that when this position is advertised, one (1) person would be advertised as the 
director for both sides. Member Iannotti states that we would advertise add a person to assist the director.   

Vice Chair Sala encourages the Town to reach out to other communities to see how they are managing it, 
and we can learn from their experiences. Vice Chair Sala agrees that one (1) person would not be able to 
do this alone based on a “headcount” perspective. Vice Chair Sala suggests looking at other communities’ 
job descriptions.  

Member Iannotti thinks this position is very important because of liability, and you could be “on the 
hook” for millions of dollars especially when our insurance carrier does not cover lost wages. Member 
Iannotti also thinks this is a big gap in our insurance.  
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Vice Chair Sala states that this is a person for staff and staff resources, not just protection. Vice Chair 
Sala would like the staff across the Town to feel supportive of this position.   

Member LeBlanc questions exit interviews being completed through the HR Department. Town Manager 
Seltzer states that this is what is currently done, and there is also the benefit side of this. LeBlanc does not 
feel it is necessary to hear the results of an exit interview from a Town official, and he questions if the 
Town would benefit from hearing the results of an exit interview from the School Department. Town 
Manager Seltzer explains those are not shared. Member LeBlanc suggests this being streamed lined and 
shared with the Town Manager if it is relative. Member LeBlanc only asked this for clarity because before 
this meeting, there had not been requests from Town officials to see exit interviews for people who have 
left the School Department. Town Manager Seltzer questions there being requests. Member Winfield 
states that he made the request.  

Superintendent Odem-Villela states that she wants to ensure that the correct person is chosen and that 
there is open communication between her and the HR Director. 

Town Manager Seltzer reminds everyone that we have to get away from being two (2) different groups 
and that HR works for everybody; there will be no dividing lines. 

Member Toppi states that she would like more information, authority wise, and who is entitled to what 
information, such as exit interviews. Solicitor Gallone explains that those are boundaries that will need to 
be put in place if everyone is interested in exploring this concept.   

President Tassoni suggests having the Superintendent sit on the interview committee. Town Manager 
Seltzer reviews how the interview committee works.  

Superintendent Odem-Villela questions if the Town currently has an HR assistant. Town Manager Seltzer 
states that we have a person who assists all the departments and part of her time is spent with HR, 
however, she is not full-time. 

L. Discuss Turnover at the School Department and Town:  

This agenda item was not discussed.  

M. Discussion of Enrollment Predictions:  

Chair Iannitelli states the following: There has been data provided to the council this evening. The council 
deals with residential developments, and how many children will potentially be placed in the school 
system. It is important to know where the schools stand, especially the elementary schools, as to what 
they can absorb. We are looking at a housing shortage if it is anything after that. There is a formula used 
by the Planning Department in which factors are assigned to determine student population for condos, 
single family, multifamily low income, etc.  He urges the council to test it because he does not think it has 
ever been tested. A great deal has changed in the world such as social patterns, children living with 
grandparents, and residential units being rented, and the renters have children. To test this, the simplest 
thing to do is look at the developments that have been built and occupied for a couple of years, and 
review what the filed documents said about how many children. You cannot just look at one (1) 
development, you must look at a few to determine if the data is accurate.    
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As these developments get approved, you must look at the capacity for the schools to house students, 
especially at the elementary level. If there is not any additional room, that will be a problem. This is 
important data.  

Member Iannotti questions if the School Department can tell the council how many children are in condo 
developments that already exist. Chair Iannitelli explains that where a development is going to be, there is 
a map saying which school children will attend, and if the school is full, they will go to other schools.  

Vice Chair Sala explains that if given an address of a development, the School Department can tell the 
council how many children in that district are going into the system by a breakdown.  

Member Iannotti thinks this would be an interesting thing to know for Planning Department purposes. 
Member Iannotti states that as far as individual projects, all big projects under the Comprehensive Permit 
statute, does not allow us to consider the effect on the school population in determining whether the 
Planning Board is going to approve the project. Chair Iannitelli explains that if the project gets built, we 
still need to house the students even if the statute does not allow it. 

Member Iannotti would like the Planning Department to “come up” with numbers for existing 
developments because asking a developer how many children they project is usually a small number 
because they are condos. Chair Iannitelli suggests looking at the documents because it must be declared in 
the documents. Chair Iannitelli suggests taking the number they are declaring and comparing the numbers 
to the ones that have been built. Chair Iannitelli thinks this will give the council a good idea of the 
number of students. Chair Iannitelli reminds the members that when the schools were redone a few years 
ago, they were built with extra capacity. 

Member Iannotti thinks this could be a project that the Planner could undertake for the council because he 
would have the data.  

Vice Chair Sala states that sometimes the developer has incorrect information in their packets, and based 
on the actual fire code, how many students, and how many people are allowed to be in the building. 
Further, Vice Chair Sala states that even if you can physically fit these students into the number of 
classrooms, their budget is not allowing them to hire additional educators for a growing department. 

N. Effects of Budget Cuts:  

Vice Chair Sala states the following: The School Department had negative impacts this year that directly 
affected the students relating to budget funding. The athletic director had to be cut, putting the students at 
risk. They are looking for a part-time director, which has been difficult to find. This makes our schools 
less appealing to those deciding to come here, when these resources are not in place.  

A strong administrative team is needed at the high school, and their budget right now is allowing that to 
happen. With respect to capital improvements, they cannot keep all their bathrooms open because they do 
not have proper supervision and there is a huge vaping problem at the high school. She thinks that 
President Tassoni would have great insight into this for the safety of the students because of his 
affiliations. Students must look for an open bathroom because they do not have the resources to patrol the 
bathrooms.  
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Doors cannot be kept open because it is a privacy concern. OCRS had more than fifty (50) children in the 
third grade, meaning a third-grade teacher was needed. Halfway through the year, several students in the 
third-grade class left the district. Because they are so tightly restrained with their budget, they would have 
had to move the classroom and put the students with another teacher midyear through the year. Luckily, 
the Superintendent and others are constantly making changes and “working magic” to try to make this as 
least impactful to the students. 

When the School Department/School Committee came before the council with educators and community 
members, the council voted on the budget with zero explanation. She asks the council for an explanation 
as to why they did not follow the BFRB’s suggestions and how they can move forward. She knows the 
Town is strapped for cash and the roads are a mess, and there are other things, however, we are moving in 
a dangerous direction. The past years of their funding, capital or operational, are putting them in a 
dangerous situation, and she wants to know how to move forward. 

President Tassoni states the following: He received an email from the state pertaining to the survey that 
you voted not to have the students participate in, and he questions why. 

Vice Chair Sala explains the following: She explained this during the School Committee meeting and 
suggests that President Tassoni watch the video. It is her opinion that it was thirty-five (35) minutes taken 
out of the educational day and not resourceful for the content being asked. The questions on the survey 
were not appropriate for some of their twelve (12) year olds in the district spanning from six (6) through 
twelve (12). She feels something of that nature is something you should opt into, not opt out of. She 
questions if President Tassoni’s concern is around the drug related material. 

President Tassoni states that the email asked him why the School Committee voted. Vice Chair Sala 
suggests redirecting people to them. President Tassoni states the following:  Being in the business of 
substance abuse and mental health, and after what happened this morning with the federal government 
cutting all aid throughout the country, we have a massive problem. We have a problem in Smithfield, and 
people can deny it. He did not see the questions.  

Vice Chair Sala states that they do not need their survey to know that. President Tassoni states that they 
need the survey to get the funding. Vice Chair Sala explains that it was presented to them that direct 
funding is not linked to their voting.  

Secretary Fafard states that the survey is anonymous, therefore, if a child with these issues voted, no one 
will know who it is. Where is the money going? The money is going to be a loss not knowing how to 
support that child. They are indirectly having to have the children answer the questions and put them in a 
vulnerable state and not giving them any mental health support. Some children may, developmentally, not 
be able to answer the questions. It was challenging to her to vote yes.  

Vice Chair Sala restates her question about budget cuts. President Tassoni states the following: He has 
had several conversations with two (2) prior administrators. We never had things like this before and 
never knew where the budget was. Much of it is fabricated. Not from the School Committee, but from the 
leadership.  

Vice Chair Sala questions the BFRB because that is their job. 
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President Tassoni continues to state that he does not necessarily believe everything that he hears from 
administration. He hears everything that the BFRB wanted to do, but sometimes he does not always 
agree. He voted “nay” on the past three (3) budgets because we are killing the taxpayer. Sewer and water 
fees were raised and there was also a tax increase.   

Vice Chair Sala reiterates that she was looking for an explanation from a financial perspective and states 
that multiple years have put them in this situation of being so far down the capital improvement hole that 
it is impossible to dig out. Vice Chair Sala further states the following: The School Department is now in 
a position where they are working so tightly within a budget that there is zero breathing room for their 
educators. There was a math interventionist that was lost at the elementary level. She already cited the 
teacher and administration problems. She wants to make sure that the council is clear about the impact on 
the students related to that decision. It is part of the council’s position, and she was looking for an answer 
from any of the members.  

Member Iannotti states the following: He believes that there was an original amount proposed for the 
budget, and he thought that the Town Manager and Superintendent did a great job in getting that number 
down. He did not think it was an unreasonable amount, and he did not want to see the budget level 
funded. Level funding the School Department is a cut. You have contracts with the teachers’ union, and 
you do not receive an increase, it is a cut. He also considered the fact that the School Department had 
received additional money from the state that was not anticipated when the budget was approved by the 
BFRB. He thinks that the increase amount the council gave the school was the reduction in the increase.   

One of the issues was a lack of information. The council had a workshop with the BFRB, and he expected 
School Committee members to be there because the School Department has the biggest chunk of the 
budget, and no one was there. He did not think there were any problems with the budget. It is always at 
the end of the year that the council finds out the actual number that will be received by the state. That is 
always a problem. He investigated that, and there were council members that wanted to cut the budget; 
therefore, it was a compromise.  

He would like to see a number that contractually the School Department has to pay the personnel as part 
of their employment contracts. Also, what that number is that causes an increase in the budget.     

Vice Chair Sala believes that was in the breakdown of the teachers. Member Iannotti thinks that this is an 
important number to look at going forward. Member Iannotti also thinks that better communication would 
prevent something like that from happening in the future.  

Secretary Fafard states the following: She believes the School Department received state aid because 
special education and multilingual language learners also must be designated to those specific areas. 
Although it may look like an increase and can be spent freely, it can only be used for specific programs 
and RIDE requirements. She agrees with the statement about hurting the taxpayers, however, when we do 
not fund the schools properly, we are hurting the staff, administration, and the students. We are hurting 
the students who will eventually be taxpayers.     

President Tassoni states that the School Committee knows where the state money needs to go, however, 
the council does not know.   
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Vice Chair Sala states that every year it changes, the numbers come out late and they take money back. 
Vice Chair Sala further states they are not stable enough for the School Department to consistently 
depend on that income.  
 
Chair Iannitelli states the following: One year there was a massive increase that was taken back and then 
some. Another year their budget was reduced after the FTM, and after the legislature did before recessing 
and the new fiscal year was going to happen. These meetings are supposed to make communication 
better. If he hears that the council does not trust figures, and the council needs that, they will try to ensure 
that this year that the council has confidence in the numbers. It is a two-way street, and the council must 
tell the School Committee upfront if they do not believe the numbers. The School Committee does not 
hide money or positions. Some numbers are rounded up because they need to make estimates. When they 
deal with the special education students, they are what they need and the School Department knows what 
they have coming in and what they know is going to “hit the door” on September 1st.   

Member Iannotti explains the following: He went to a workshop that the School Committee had, and it is 
incredible what the requirements are. Such as transporting a student to another school somewhere. The 
financial burdens on the districts are incredible. Whether it is in the budget or not, it must be paid, and it 
can be a large amount of money. This is why he assumes they have the fund balance to cover that cost.  

Chair Iannitelli states accounting people tell them they are not supposed to take ongoing, regular expenses 
out of their fund balance, and they try not to do that. Chair Iannitelli further states that it does help them if 
they come up at the end of the year with a big problem, but it is not good accounting practice.  

O. Discuss Preliminary Projections for the FY2027 School Budget:  

President Tassoni questions the School Committee’s projections. Superintendent Odem-Villela explains 
the following: This district is very lean, and they do not have a great deal of “fluff”. Speaking about the 
contractual numbers, they are looking at a 3% increase for teacher contracts, and step raises. There will be 
utility increases. Medical increases every year, and she is guessing there will be a 5%-8% increase. 
Transportation is tricky, and DATTCO here is unionized, and they just finished their union negotiations. 
This was in the middle of the year, and it can be decided to extend the contract or go out to bid. It is 
DATTCO’s last year of a three (3) year contract, and the last year of theirs. The cycle and the overlap are 
interesting. Many of the drivers and monitors are residents of the Town, and they are getting the 
opportunity to have a pension and medical benefits. This is driving the School Department’s costs up 
significantly. This could be anywhere from a 10.5% increase, which is the minimum. Other districts going 
out to bid are seeing an increase of 15% - 18% because of these benefits now being offered. It is a huge 
cost, and she is very concerned after looking through the numbers.  

For just contractual purposes, even if they are level funded, based on that amount they will be 
significantly over. She is in her preliminary budget now and looking to cut a few teachers, and she is 
looking to do that elsewhere as well. She cannot ask the council for more than 4% but would like to get 
that number down to 3%. It will be tight and not without cutting significantly to other areas.  

This year there are mandates and a science curriculum at the elementary level, based on legislation for the 
high quality curriculum materials. She will share this with the School Committee and council.  
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Chair Iannitelli states that their next meeting is a budget workshop, and at their following meeting they 
will discuss the liaison program.   

President Tassoni thinks that if the School Department and the Superintendent have conversations with 
Town Manager Seltzer so that he can decipher it to the council, it will be a good thing. President Tassoni 
does not think it was the best during the past couple of previous administrations with the Town Manager 
here.  

Member Toppi questions if line item notations can be made of what is state mandated versus contractual.  

Member LeBlanc states the following: Contractual obligations, transportation costs, etc. by looking at the 
history, the figures can be backdated to give to the council. He fears getting an increase that will only 
offset some of their contractual obligations, and does not touch the transportation increase, we are doing 
the opposite of growth. We are going backwards. He was disappointed last year when the increase to their 
operating budget did not offset those costs. He thought the costs were transparent, and the prior 
Superintendent presented those increases.    

P. Future Scheduled Meetings:  

President Tassoni states that the next meeting will be held on April 8, 2026 at 6:00 p.m. President Tassoni 
questions where the School Committee would like to have this meeting.  Chair Iannitelli recommends the 
high school in the media center.  

President Tassoni states that he is going to hold off on scheduling the October 14, 2026 meeting because 
it is an election year. President Tassoni thinks the meeting could be moved up to September 2026, but 
they will discuss that at a later date.   

 

Q. Public Comment: None 

R. Adjournment: 

Motion is made by Member Winfield, seconded by Member Iannotti, to adjourn the meeting. Motion is 

approved by a 4/0 vote.  

      Meeting adjourns at 8:02 p.m. 

      __________________________ 

       Town Clerk 

       

 
 
 

 



    

  

                     
 

Memorandum 
     

DATE: January 23, 2026    
 

TO:  Smithfield Town Council             

 

FROM:   Carol Banville – License Coordinator     

 

SUBJECT:    Weapons License Renewal for the February 3rd Town Council Meeting 

 

BACKGROUND: 

 
Weapon Licenses are now due for renewal.  The applicant listed below has filed their application for 
renewal. 

 

TOWN REVENUE: 

 
The cost to renew the Weapons License is $5.00 per year. 
 
APPROVAL STATUS: 
 
The application is complete for approval by the Town Council. 

 

RECOMMENDED MOTION: 

 
Move that the Smithfield Town Council approve the renewal of one (1) Weapons License, as applied, 
subject to compliance with all State regulations and local ordinances. 

 
1. High Table Outfitters, LLC d/b/a “High Table Outfitters”, 49 Cedar Swamp Road, Suite 1 
 

 



    

  

                     
 

Memorandum 
     

DATE:   January 23, 2026    
 

TO:     Smithfield Town Council         

 

FROM:   Carol Banville – License Coordinator     

 

SUBJECT:   New Entertainment License for Uncommon Pair Brewing, LLC d/b/a “Uncommon Pair 

Brewing” for the February 3rd Town Council Meeting  

 

BACKGROUND: 

 
Uncommon Pair Brewing, LLC d/b/a “Uncommon Pair Brewing”, has applied for a new Entertainment 
License for their business located at 375 Putnam Pike, Unit 14. 
 

TOWN REVENUE: 

 

The cost for a new Entertainment License is $100.00 plus a one-time initial application fee of $15.00 

 

SUPPORTING DOCUMENTS: 

 
Copy of License Application 
Copy of BCI – No Record 

 

RECOMMENDED MOTION: 

 
Move that the Smithfield Town Council approve a new Entertainment License for Uncommon Pair 
Brewing, LLC d/b/a “Uncommon Pair Brewing”, for their business located at 375 Putnam Pike, Unit 14 
as applied, subject to compliance with all State regulations and local ordinances. 







    

  

                     
 

Memorandum 
     

DATE:   January 23, 2026     
 

TO:   Smithfield Town Council           

 

FROM:   Carol Banville – License Coordinator     

 

SUBJECT:   Annual renewal of Special Dance License for the February 3rd Town Council Meeting 

 

BACKGROUND: 

 
The business listed below has filed their application for renewal. 
 

TOWN REVENUE: 

 
The cost of a Special Dance License is $1.00 

 

SUPPORTING DOCUMENTS: 

 
All paperwork is complete for renewal for the Town Council 

 

RECOMMENDED MOTION: 

 
Move that the Smithfield Town Council approve the annual renewal of one (1) Special Dance License, as 
applied, subject to compliance with all State regulations and local ordinances: 
 

1. Smithfield Senior Center, 1 William J. Hawkins, Jr. Trail 
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DATE: January 13, 2026 

TO:  The Honorable Smithfield Town Council 

CC:  Robert Seltzer, Town Manager 

FROM: Caitlyn Choiniere, Finance Director 

RE:  Audited Financials for the Fiscal Year Ended June 30, 2025 

______________________________________________________________________________ 

 

Background: 

 

The audit document is a compilation of the Town’s financial results for the Fiscal Year Ended 

June 30, 2025, reviewed and presented by a certified public accounting firm according to 

generally accepted accounting principles.  

 

Financial Impact: 

 

The Town Council’s acceptance of this document will enable the Town to forward copies of the 

document to rating agencies, financial institutions, and appropriate state agencies. 

 

Filing this document on a timely basis will enable and enhance the Town’s strength when the 

Town is ready to issue bonds in the future. 

 

Motion: 

 

That the Smithfield Town Council accepts the audited financial statements for the Fiscal Year 

Ended June 30, 2025, from the audit firm of CLA (CliftonLarsonAllen LLP). 

Town of Smithfield 
OFFICE OF FINANCE DIRECTOR/TAX COLLECTOR 

64 FARNUM PIKE 

SMITHFIELD, RHODE ISLAND 02917 
TELEPHONE: (401) 233-1072 FACSIMILE: (401) 233-1060 

EMAIL:  CCHOINIERE@SMITHFIELDRI.GOV 

 

CAITLYN CHOINIERE, RICC 

FINANCE DIRECTOR 
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