
SMITHFIELD HOUSING AUTHORITY 
BOARD OF COMMISSIONERS MEETING 

FEBRUARY 11, 2026 
4:00 P.M. GREENVILLE MANOR COMMUNITY 

ROOM
7 CHURCH STREET

GREENVILLE, RI 02828

I. Call to Order

II. Approval of Minutes of the January 7, 2026 Regular Meeting

III. Review and Approval of the Check Register January 2026

IV. Review of Financials (through January)

V. Executive Director Report

VI. New Business:
a. Feeney Pinkerton SHA Contract extension proposal.

VII. Resident Comments and/or Questions

VIII. Motion to Adjourn to Executive Session to discuss personnel matters and not to
return to regular session.



Summary of Smithfield Housing Board of 
Commissioners Meeting Minutes 
Wednesday, January 07, 2026 4:00 p.m. 

 

 
i. Call to order- 4:00 pm 

ii. Approval of Minutes for from December 3, 2025 meeting.  

a. Motion made by Resident Commissioner Bowry to accept the minutes 

b. Motion seconded by Commissioner Gerlach 

c. Motion carries 4-0 

iii. Review and approval of the check registers for the month of December 2025 

a. Joane questioned a transaction which was entered and removed, it was due to a vendor 
charging the wrong site in error.  

b. Signature sheet sent around and signed 

c. Motion made by Resident Commissioner Bowry to accept 

d. Motion seconded by Vice Chair Penswick 

e. Motion carries 4-0 

iv. Resident comments suggested first.  Continued meeting with resident comments to continue 
for end of meeting.  

v. Review and approval of Financials thru December 
a. Financial report for the 12 months ended 2025 was presented from PHA web and is not final. 

b. Accountant Lynn will be onsite next Tuesday to work on year‑end; fiscal close is not 
immediate on Dec 31. 

c. Board approved the paid transaction report (motion by Barbara; seconded by Kathy; ayes 
carried). 

d. Capital fund revenue for 2025 was not posted in the report; $150,000 expected would 
remove the negative balance; EPIC submissions were prepared for 2025. 

e. Public hearing set for 20th at 10:00 a.m. on the five‑year action plan; HUD will be notified of 
comments;  

f. Operating statements and tenant/bill entries are sourced from PHA web and accessible to fee 
accountants;  

g. Motion made by Resident Commissioner Bowry to accept 

h. Motion seconded by Commissioner Gerlach 

i. Motion Carries 4-0 

vi. Executive Director Report 

a. No vacancies. 

b. On-call monitoring at Greenville Manor reported: as of Dec 3, 5 after-hours calls; 
Butch responded to lockouts, a fridge call, and snow removal on Dec 27; stipend set 
at $100 and is being monitored; overtime is paid when called out. 

c. RI DEM generator inventory for 2023 and 2024 was missing; forms completed with 
generator contractor assistance and submitted before the deadline. 

d. Proposed 4% raises for three employees (Butch, Sandra, Elizabeth); raises tabled for this 
meeting; medical buyout language tabled for January. 

e. Solar credits for Greenville Manor (Smithfield housing) reduced electric costs; example 
saved $1,400 in one month; bank balance attached. 



vii. New Business – Election of Officers 
a. Chair and Vice Chair 

b. Chair Dumouchel is willing to be chair 

c. Motion made by Vice Chair Penswick to nominate Paul Dumouchel for Chair 

d. Motion Seconded by Resident Commissioner Bowry  

e. Motion carries 3-0 

f. Vice Chair Penswick is willing to stay on as Vice Chair 

g. Motion made by Resident Commissioner Bowry to nominate Joane Penswick for Vice 
Chair 

h. Motion seconded by Commissioner Gerlach 

i. Motion carries 3-0 
Pay situation, raises & personnel policy 

 
a. Executive Director proposed 4% increase for 3 staff effective Jan 1  

b. Personnel policy included longevity bonus starting at 7 years, paid annually as a lump sum 
and increasing 1-2% per year; longevity and proposed raises were budgeted for FY26. 

c. Longevity calculation used year‑to‑date pay as of 12/31 (previous year), excluding prior 
longevity, overtime, on‑call, and mileage; payout occurred in the first week of January based 
on prior‑year earnings. 

d. Performance reviews do not appear to be consistent and raises of 3% were pretty standard. 
Mass guidelines for FY 26 allowed 4% increase for admin and 4.5% for maintenance and no 
raises for Exec. Directors.  

e. Motion made by Board Chair Dumouchel to approve 4% and look at policy going forward. 

f. Vice Chair Penswick asked to table raises until next meeting. 

g. Motion made by Resident Commissioner Bowry to table raises until next meeting 

h. Motion seconded by Commissioner Gerlach 

i. Board Chair Dumouchel voted no 

j. Motion passes 3-1  

Resident comments & maintenance items 
 

a. 2026 budget was approved last month; vote on staff raises has not been approved. 

b. Administrative costs are already included in the operating budget; residents requested the 
a. percentage breakdown (longevity portion) be reported. 

c. Public-housing flat rent details: current flat $700.  There are tenants that pay flat rent; SHA plans 
to do incremental flat-rent increases of $100 annually (HUD guidance cited up to 35%), with 
implementation at families' annual recertifications and at least 90 days’ notice (120 days 
referenced for residents 62+). 

d. Building pet policy: pets prohibited in the community room (service/emotional-assistance 
animals excepted); resident comments noted allergies and control/behavior concerns. 

e. Facility/operations items: request for basic PA/microphone for hearing-impaired; kitchen finishing 
issues and gaps requiring contractor review; exterior/interior door near trash sometimes fails to 
close; tile discoloration around a toilet reported; BALU grant and five-year action plan include 
kitchen capital work. 

viii. Motion to adjourn 
a. Motion made by Board Chair Dumouchel 

b. Motion seconded by Resident Commissioner Bowry 

c. Motion carries 4-0, meeting adjourned 5:05 p.m. 





















Smithfield Housing Authority 

Paid Transaction Report:  

PH Board Approval  
Financial Period: 01/2026 

 

 

X_____________________________   _______________ 
   Paul Dumouchel, Chair     Date 

 

X_____________________________   _______________ 
   Joane Penswick, Vice Chair    Date 

 

X_____________________________   _______________ 
   Claudette Kuligowski, Commissioner   Date 

 

X_____________________________   _______________ 
   Barbara Bowry, Resident Commissioner  Date 

 

X_____________________________   _______________ 
   Kathleen Gerlach, Commissioner   Date 

 



Executive Director Report: SHA Greenville Manor 2-11-26 

Project Update: 

Vacancy: 100% occupied 

Greenville Manor 

• On Call- Butch: From 1/9-2/3 8 calls came in. He did take a call off duty.  
• Butch saved Macintosh over $10,000.  Our quote to fix a scoring NSPIRE defect is $10,840. 

Butch proposed a plan to do it in house.  I checked with an NSPIRE expert and it worked 
out. Outlet covers $6.48 for 10 covers. 5 used per unit plus maintenance labor is a 
significant savings for Macintosh.   

• Longevity Payment Policy (tabled for February):  

 
 
 
 
 
 
 
 
 
 
 



 
 

• Medical Buyout: (tabled for February)- current language:  

 
o Suggested Language after the first paragraph ending in “forth below”. 

If an employee has alternate health care coverage that is acceptable to the SHA and 
elects not to participate in the SHA’s medical insurance plan, the SHA shall provide the 
employee with a health insurance buyout payment of two thousand or four thousand 
dollars ($2,000 or $4,000) annually. This payment shall be made on or before December 
31st of each year. Employees must remain opted out of the SHA’s health insurance plan 
for a full twelve (12) consecutive months to receive the full $2,000 or $4,000 buyout. If 
an employee has opted out for less than twelve (12) months, the buyout amount shall be 
prorated based on the number of months the employee has been opted out. Part time 
employees are eligible for $2,000 and full-time employees are eligible for $4,000. An 
employee who elects the buyout option may return to the SHA’s health insurance 
coverage during the annual open enrollment period for the specific health care provider. 

 
• Training 

o HCV Rent calculation training February 4.  
• Personnel Policy 

o There is a section on performance evaluations.  
o Pg. 3-D Performance Evaluation 



 

• Feeney Pinkerton 
o Proposal for continued service 

• Financials 2025 
o Attached and can be used as final.  

• Greenville Manor wait list (suggest to close) 
o Close Greenville Manor Public Housing- We have an adequate number of 

applicants on the list.  
o We have 227 applicants on the waiting list.  
o We have 4 units per year that vacate based on 2022-2025 data. 
o We process about 4 applicants for one unit on average (depends) 
o 4 units x 12 mos. = 48 
o 48 x 4 applicants to process for one unit = 192 (that is how many applicants 

adequate for Greenville Manor) 
• Budget- % that goes to operating 

o 2025 
 38% Salaries 
 62% for rest of operating 

o 2026 
 40% Salaries  
 60% for rest of operating 

• Remaining Kitchens at Greenville Manor 
o Capital Funds all set for 25, contacted Freeport this week to get started.  

• Capital Funds 26- to get started 

 

 

 



Bank Balances SHA as of 02/02/2026 

 

 

 

 



W/O # Priority Unit Address Tenant Name Created Date Completed Date Mat. Labor Actual Billed

Program: Public Housing

Project: Public Housing

1226 Routine 7 Church St Unit: B108 11/20/2025 02:14 PM 01/09/2026 11:57 AM $0.00 $0.00 $0.00 $0.00

1364 Routine 7 Church St Unit: B204  01/02/2026 03:00 PM 01/13/2026 11:21 AM $0.00 $0.00 $0.00 $0.00

1368 Routine 7 Church St. 01/05/2026 12:50 PM 01/30/2026 08:45 AM $0.00 $0.00 $0.00 $0.00

1370 Routine 7 Church St Unit: B204  01/06/2026 08:25 AM 01/07/2026 09:05 AM $0.00 $0.00 $0.00 $0.00

1374 Routine 7 Church St Unit: B103 01/06/2026 10:48 AM 01/07/2026 09:04 AM $0.00 $0.00 $0.00 $0.00

1378 Routine 7 Church Street 01/07/2026 12:22 PM 01/07/2026 12:56 PM $0.00 $0.00 $0.00 $0.00

1379 Routine 7 Church St Unit: B108 01/07/2026 02:11 PM 01/07/2026 02:56 PM $0.00 $0.00 $0.00 $0.00

1380 Routine 7 Church St Unit: C208 01/08/2026 10:55 AM 01/08/2026 11:23 AM $0.00 $0.00 $0.00 $0.00

1381 Routine 7 Church St Unit: C208 01/08/2026 11:23 AM 01/09/2026 11:56 AM $0.00 $0.00 $0.00 $0.00

1384 Routine 7 Church Street 01/08/2026 02:44 PM 01/09/2026 11:55 AM $0.00 $0.00 $0.00 $0.00

1388 Routine 7 Church St Unit: A202 01/12/2026 09:44 AM 01/13/2026 01:09 PM $0.00 $0.00 $0.00 $0.00

1393 Routine 7 Church St Unit: B207 01/13/2026 09:42 AM 01/27/2026 01:41 PM $0.00 $0.00 $0.00 $0.00

1397 Preventive 7 Church St. 01/13/2026 12:25 PM 01/13/2026 01:17 PM $0.00 $0.00 $0.00 $0.00

1408 Routine 7 Church St Unit: B108 01/20/2026 11:50 AM 01/20/2026 12:10 PM $0.00 $0.00 $0.00 $0.00

1410 Routine 7 Church St Unit: B206 01/22/2026 07:52 AM 01/22/2026 08:40 AM $0.00 $0.00 $0.00 $0.00

1413 Routine 7 Church St Unit: B102 01/22/2026 09:47 AM 01/22/2026 02:10 PM $0.00 $0.00 $0.00 $0.00

1416 Routine 7 Church St Unit: A108 01/22/2026 12:38 PM 01/30/2026 01:23 PM $0.00 $0.00 $0.00 $0.00

1417 Routine 7 Church St Unit: B103 01/22/2026 01:46 PM 01/22/2026 02:09 PM $0.00 $0.00 $0.00 $0.00

Work Order By Priority
Priority Count Incomplete Complete Tot. Days Avg. Days

Urgent 1 0 1 0.00 N/A

Routine 47 0 47 138.06 2.94

Preventive 6 0 6 0.04 0.01

Totals: 54 0 54 138.10 2.56

Work Order By Employee
Assigned Employee Count Incomplete Complete Tot. Days Avg. Days

Butch D'Alessio 54 0 54 138.10 2.56

Totals: 54 0 54 138.10 2.56

Smithfield Housing Authority
Work Order Complete/Incomplete Report 

Program(s): Public Housing
Project(s): Public Housing
Status: All, Status Included:Emergency, Urgent, Routine, Preventive, Vacant, Inspection UPCS, Contract, Inspection Other, Snow, 
Employee: Butch D'Alessio, Created From: 1/1/1900, Created Through: 12/31/9999, Completed From: 1/7/2026, Completed Through: 
2/5/2026

www.pha-web.com
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